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Operating income and margin hit highest

first-quarter levels in six years

INGRAM MICRO REPORTS
FIRST QUARTER 2005 RESULTS

Santa Ana, Calif./Wien, 3. Mai 2005. Ingram Micro Inc. (NYSE: IM), the world’s

largest technology distributor, today announced financial results for the first

quarter of 2005 (ended April 2, 2005).

First-quarter net income based on generally accepted accounting principles (GAAP)

was $42.4 million or $0.26 per diluted share, which includes major-program and

acquisition-related integration costs totaling $9.8 million (approximately $6.8 million

net of tax) or approximately $0.04 per diluted share, as described below. In the prior-

year period, net income was $37.6 million or $0.24 per diluted share.

On a non-GAAP basis, net income excluding major-program and integration costs

was $49.2 million or $0.30 per diluted share versus $37.7 million or $0.24 per diluted

share in the year-ago period.

Worldwide sales for the quarter were $7.05 billion versus $6.28 billion in the prior-

year period – an increase of 12 percent, to which the translation impact of the

strengthening European currencies contributed approximately two percentage points.

„We delivered another strong quarter despite the widely reported competitive

dynamics in North America and softer economies in some markets of Europe“, said

Kent B. Foster, chairman and chief executive officer, Ingram Micro Inc. „Our team was

able to rise above challenging environments and deliver EPS at the high end of our

guidance range. I’m particularly pleased with our operating income, which reached

the highest first-quarter levels since 1999 on both a GAAP and non-GAAP basis.

We’ve been able to deliver on our commitments in large part because of our

exceptional execution as well as an effective diversification strategy. A significant

portion of our revenue comes from international operations or new technologies and

services. This diversification mitigates some of the volatility risks in certain markets or

segments. We have been cultivating this strategy for several years and it is starting to

pay off.“
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Additional First Quarter Highlights

For additional detail regarding the results outlined below, please refer to the financial

statements and schedules attached to this news release or visit

www.ingrammicro.com.

Regional Sales:

North American sales were $2.94 billion (42 percent of total revenues), an increase of

6 percent versus the $2.78 billion posted a year ago.

European sales were $2.65 billion (37 percent of total revenues) versus

$2.61 billion in the year-ago period – an increase of 1 percent, of which the

strengthening European currencies contributed approximately five percentage points.

Last year’s first quarter was exceptionally strong, due to currency-driven demand,

which affected prior-year comparisons.

Asia-Pacific sales were $1.19 billion (17 percent of total revenues) versus

$627 million in the prior-year period – an increase of 89 percent, reflecting the Tech

Pacific acquisition completed on Nov. 10, 2004.

Latin American sales were $279 million (4 percent of total revenues), an increase of

10 percent compared to the $255 million posted a year ago.

Gross margin was 5.38 percent versus 5.44 percent in the year-ago quarter. A more

competitive environment in North America and softer economies in some European

markets had an adverse impact on gross margins during the quarter.

Operating expenses were $303.3 million or 4.30 percent of revenues versus

$274.9 million or 4.38 percent of revenues in the year-ago quarter. Operating

expenses excluding the $9.8 million in major-program and integration costs,

described below, were $293.5 million or 4.16 percent of revenues versus $274.8

million or 4.38 percent of revenues in the prior-year period.

Operating income on a GAAP basis was $76.2 million or 1.08 percent of revenues

compared to $66.6 million or 1.06 percent of revenues in the year-ago quarter.

Excluding major-program and integration costs, income from operations increased



PRESSEINFORMATION

Wien, 3. Mai 2005

INGRAM MICRO reports first quarter 2005 results

Seite 3/6

Pressekontakt:

 Ulrich Taller

Andreasgasse 6/9, A-1070 Wien

Tel.: +43/1/524 97 07, Fax +43/1/524 97 0 79

eMail: INGRAMMICRO-PR@PRofessional.co.at
http://www.PRofessional-PR.info

29 percent or 16 basis points to $86.0 million or 1.22 percent of revenues versus

$66.7 million or 1.06 percent of revenues in the prior year.

North American operating income was $29.9 million or 1.02 percent of revenues

versus $25.3 million or 0.91 percent of revenues in the year-ago quarter. On a non-

GAAP basis, which excludes major-program costs of $5.8 million as described below,

North American operating income was $35.7 million or 1.21 percent of revenues, an

increase of 42 percent or 31 basis points compared to the $25.1 million or 0.90

percent of revenues in the year-ago period.

European operating income was $37.0 million or 1.40 percent of revenues versus

$39.0 million or 1.49 percent of revenues in the year-ago quarter.

Asia-Pacific operating income was $6.1 million or 0.51 percent of revenues compared

to approximately break-even last year.  On a non-GAAP basis, which excludes the

integration costs of $4.0 million as described below, operating income was $10.1

million or 0.85 percent of revenues.

Latin American operating income was $3.2 million or 1.17 percent of revenues versus

$2.2 million or 0.88 percent of revenues in the year-ago quarter.

Other expenses for the quarter were $14.7 million versus $11.3 million in the year-

ago period. The increase was primarily attributable to increased debt levels

associated with the acquisition of Tech Pacific and higher interest rates.

The effective tax rate was 31 percent, which the company currently estimates will be

the rate for the full 2005 fiscal year.

Total depreciation was $13.4 million.

Capital expenditures were approximately $9.0 million.

Inventory was $1.95 billion or 27 days on hand, an improvement of one day versus

the end of last year, while inventory turns were 14 versus 13 at year-end.

Total debt was $576 million, or 20 percent of total capitalization, versus $515 million

at the end of last year.
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„Every region delivered solid operating profits in challenging markets this quarter“,

said William D. Humes, executive vice president and chief financial officer. „Although

I’m pleased with our results, there is opportunity for improvement in every region. We

are making good progress on our profitable growth initiatives and we are willing to

make strong and well-considered moves to hit our milestones. We are committed to

becoming the profit leader in every region.“

Details on Special Items

As indicated above, first-quarter results were affected by major-program and

integration costs totaling $9.8 million or approximately $6.8 million net of tax. This

includes major-program costs of approximately $5.8 million (approximately $4.0

million net of tax) primarily related to consulting, along with first-quarter severance

actions and other transition expenses associated with the previously announced

North American outsourcing and optimization plan. The company expects total costs

of this plan will be $26 million, which will be substantially incurred within the 2005

fiscal year, with the majority incurred during the first half of the year. In addition, first-

quarter results also include integration costs of $4.0 million (approximately $2.8

million net of tax) primarily associated with redundant facilities, workforce reductions,

relocation and other integration actions related to the acquisition of Tech Pacific,

which was completed on Nov. 10, 2004.

Outlook for the Second Quarter

The following statements are based on the company’s current expectations and

internal forecasts. These statements are forward-looking and actual results may differ

materially, as outlined in the company's periodic filings with the Securities and

Exchange Commission.

According to the company’s forecast for the second quarter ending July 2, 2005,

sales are expected to range from $6.70 billion to $6.90 billion, with net income

ranging from $41 million to $46 million, or $0.25 to $0.28 per diluted share based on

164.5 million weighted average shares outstanding and an effective tax rate of 31

percent. Net income and earnings guidance exclude any reorganization costs, special

items or integration expenses, which the company is unable to reasonably estimate

on a quarterly basis at this time.
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„Our second-quarter guidance reflects year-over-year sales growth of 17 to 21

percent, driven by the additional Tech Pacific revenues and continued organic

growth“, said Foster. „I’m pleased we were able to give a solid outlook despite the

challenging environments in certain markets. The economies of Germany, Italy and

the Netherlands continue to be a bit soft, while pricing in North America is still

competitive, although not as aggressive as a few months ago. However, our growth

strategies in these regions are gaining traction. In addition, the integration of Tech

Pacific is going smoothly and Latin America continues to be an outstanding

performer. I am optimistic about the future, especially with Greg (Spierkel), Kevin

(Murai) and Bill (Humes) managing the operations as I retire from my CEO role to

become non-executive chairman.“

Cautionary Statement for the Purpose of the Safe Harbor Provisions of the Private Securities

Litigation Reform Act of 1995

The matters in this press release that are forward-looking statements, including but not limited to

statements about future revenues, sales levels, operating income, margins, integration costs, cost

synergies, operating efficiencies, profitability, market share and rates of return, are based on current

management expectations that involve certain risks which, if realized, in whole or in part, could cause

such expectations to fail to be achieved and have a material adverse effect on Ingram Micro's business,

financial condition and results of operations, including, without limitation: (1) intense competition,

regionally and internationally, including competition from alternative business models, such as

manufacturer-to-end-user selling, which may lead to reduced prices, lower sales or reduced sales

growth, lower gross margins, extended payment terms with customers, increased capital investment and

interest costs, bad debt risks and product supply shortages; (2) integration of our acquired businesses

and similar transactions involve various risks and difficulties -- our operations may be adversely impacted

by an acquisition that (i) is not suited for us, (ii) is improperly executed, or (iii) substantially increases our

debt; (3) foreign exchange rate fluctuations, devaluation of a foreign currency, adverse governmental

controls or actions, political or economic instability, or disruption of a foreign market, and other related

risks of our international operations may adversely impact our operations in that country or globally; (4)

we may not achieve the objectives of our process improvement efforts or be able to adequately adjust

our cost structure in a timely fashion to remain competitive, which may cause our profitability to suffer; (5)

our failure to attract new sources of profitable business from expansion of products or services or entry

into new markets could negatively impact our future operating results; (6) an interruption or failure of our

information systems or subversion of access or other system controls may result in a significant loss of

business, assets, or competitive information; (7) significant changes in supplier terms, such as higher

thresholds on sales volume before distributors may qualify for discounts and/or rebates, the overall

reduction in the amount of incentives available, reduction or termination of price protection, return levels,

or other inventory management programs, or reductions in payment terms, may adversely impact our

results of operations or financial condition; (8) termination of a supply or services agreement with a major

supplier or product supply shortages may adversely impact our results of operations; (9) changes in, or

interpretations of, tax rules and regulations may adversely affect our effective tax rates or we may be

required to pay additional tax assessments; (10) we cannot predict with certainty, outcome of the SEC

and U.S. Attorney’s inquiries; (11) if there is a downturn in economic conditions for an extended period of
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time, it will likely have an adverse impact on our business; (12) we may experience loss of business from

one or more significant customers, and an increased risk of credit loss as a result of reseller customers'

businesses being negatively impacted by dramatic changes in the information technology products and

services industry as well as intense competition among resellers -- increased losses, if any, may not be

covered by credit insurance or we may not be able to obtain credit insurance at reasonable rates or at

all; (13) rapid product improvement and technological change resulting in inventory obsolescence or

changes in demand may result in a decline in value of a portion of our inventory; (14) future terrorist or

military actions could result in disruption to our operations or loss of assets, in certain markets or

globally; (15) the loss of a key executive officer or other key employees, or changes affecting the work

force such as government regulations, collective bargaining agreements or the limited availability of

qualified personnel, could disrupt operations or increase our cost structure; (16) changes in our credit

rating or other market factors may increase our interest expense or other costs of capital, or capital may

not be available to us on acceptable terms to fund our working capital needs; (17) our failure to

adequately adapt to industry changes and to manage potential growth and/or contractions could

negatively impact our future operating results; (18) future periodic assessments required by current or

new accounting standards such as those relating to long-lived assets, goodwill and other intangible

assets and expensing of stock options may result in additional non-cash charges; (19) seasonal

variations in the demand for products and services, as well as the introduction of new products, may

cause variations in our quarterly results; and (20) the failure of certain shipping companies to deliver

product to us, or from us to our customers, may adversely impact our results of operations.

Ingram Micro has instituted in the past and continues to institute changes to its strategies, operations

and processes to address these risk factors and to mitigate their impact on Ingram Micro's results of

operations and financial condition. However, no assurances can be given that Ingram Micro will be

successful in these efforts. For a further discussion of significant factors to consider in connection with

forward-looking statements concerning Ingram Micro, reference is made to Exhibit 99.01 of Ingram

Micro's Annual Report on Form 10-K for the year ended January 1, 2005; other risks or uncertainties

may be detailed from time to time in Ingram Micro's future SEC filings. Ingram Micro disclaims any duty

to update any forward-looking statements.

Presseinformationen und Fotos in druckfähiger Qualität unter www.PRofessional-PR.info

INGRAM MICRO GmbH

INGRAM MICRO Österreich ist eine Tochtergesellschaft von INGRAM MICRO Inc., Santa Ana/USA und
bietet ein umfassendes, marktgerechtes Produktspektrum von mehr als 350 namhaften IT-Lieferanten sowie
Dienstleistungen in den Bereichen E-Commerce, Finanzen, Marketing und Logistik.

INGRAM MICRO Inc. (NYSE:IM), Santa Ana/USA, ist der weltweit größte Distributor für Technologie-
produkte. Als wichtiges Glied in der technologischen Wertschöpfungskette schafft INGRAM MICRO Ver-
kaufs- und Gewinnchancen für Hersteller und Fachhändler durch einzigartige Marketingprogramme, die
Verlagerung von Logistik-Serviceleistungen, technischen Support, Finanzdienstleistungen und die Zusam-
menführung und Distribution von Produkten. Das Unternehmen ist in 100 Ländern vertreten und ist der
einzige global operierende IT Distributor mit Betrieben in Asien. INGRAM MICRO rangiert auf Platz 76 der
Fortune 500 Liste und erzielte im Geschäftsjahr 2004 einen Umsatz von US$ 25,4 Milliarden. Besuchen Sie
uns unter www.ingrammicro.at, www.ingrammicro.com/corp oder www.ingrammicro-europress.com

Ansprechpartner und weitere Informationen:
Dipl.-Ing. Erich Bernscherer, eMail: erich.bernscherer@INGRAMMICRO.at
Guglgasse 7-9/III, 1030 Wien, Tel.: 01/408 15 43-0, Fax: 01/408 15 43-790
www.INGRAMMICRO.at


